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Wade R. Moran, CPA 

Certified Public Accountant 
 

INDEPENDENT AUDITOR’S REPORT 

To the Board of Directors 

H.I.S. BRIDGEBUILDERS 

 

I have audited the accompanying consolidated financial statements of H.I.S. BRIDGEBUILDERS (a Texas 

nonprofit organization), which comprise the consolidated statement of financial position as of December 31, 2015, 

and the related consolidated statements of activities and cash flows for the year then ended, and the related notes to 

the consolidated financial statements. 

Management’s Responsibility for the Financial Statements  

Management is responsible for the preparation and fair presentation of these consolidated financial statements in 

accordance with accounting principles generally accepted in the United States of America; this includes the design, 

implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial 

statements that are free from material misstatement, whether due to fraud or error. 

Auditor’s Responsibility 

My responsibility is to express an opinion on these consolidated financial statements based on my audit. I 

conducted my audit in accordance with auditing standards generally accepted in the United States of America. 

Those standards require that I plan and perform the audit to obtain reasonable assurance about whether the 

financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 

financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of the 

risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk 

assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation of the 

financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the 

purpose of expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, I express no 

such opinion. An audit also includes evaluating the appropriateness of accounting policies used and the 

reasonableness of significant accounting estimates made by management, as well as evaluating the overall 

presentation of the financial statements. 

I believe that the audit evidence I have obtained is sufficient and appropriate to provide a basis for my audit 

opinion. 

Opinion 

In my opinion, the consolidated financial statements referred to above present fairly, in all material respects, the 

financial position of H.I.S. BRIDGEBUILDERS of December 31, 2015, and the changes in its net assets and its 

cash flows for the year then ended in accordance with accounting principles generally accepted in the United States 

of America. 

Other Matter 

The consolidated financial statements of H.I.S. BRIDGEBUILDERS as of December 31, 2014 were audited by 

other auditors whose report dated September 30, 2015, expressed an unqualified opinion on those consolidated 

financial statements. 

 

Wade R. Moran, CPA 
Wade R. Moran, CPA 

Dallas, Texas 

June 24, 2016 

 
6060 N Central Expressway, Suite 500, Dallas, Texas 75206 (940) 465-0920 
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2015 2014

ASSETS

Current Assets

Cash and Cash Equivalents $ 546,562 $ 590,853

Accounts Receivable 9,833 4,605

Inventory 17,886 0

Prepaid Expenses 630 36,089

Total Current Assets 574,911 631,547

Net Property and Equipment (Note 3) 1,979,764 2,008,164

TOTAL ASSETS $ 2,554,675 $ 2,639,711

LIABILITIES AND NET ASSETS

Liabilities

Accounts Payable $ 135,431 $ 248,157

Accrued Expense 13,943 132,101

Note Payable (Note 4) 9,619 15,064

Capital Lease Payable (Note 5) 2,050,154 1,910,955

Total Liabilities 2,209,147 2,306,277

Net Assets

Unrestricted 59,743 143,950

Temporarily Restricted (Note 6) 285,785 189,484

Total Net Assets 345,528 333,434

TOTAL LIABILITIES AND NET ASSETS $ 2,554,675 $ 2,639,711

H.I.S. BRIDGEBUILDERS

Statement of Financial Position

Consolidated Statements of Financial Position

December 31,

The accompanying notes are an integral part of these financial statements
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CHANGE IN NET ASSETS

Temporarily Temporarily

REVENUE AND PUBLIC SUPPORT Unrestricted Restricted Total Unrestricted Restricted Total

Contributions $ 1,796,752 $ 629,417 $ 2,426,169 $ 2,301,464 $ 531,252 $ 2,832,716

In-Kind Contributions (Note 8)

Donated Services and Materials 43,634 43,634 110,438 0 110,438

Donated Use of Facilities 132,450 132,450 175,950 0 175,950

Grants 156,720 231,998 388,718 270,274 0 270,274

Program Revenue 69,645 69,645 770,889 0 770,889

Other Income 164,741 164,741 34,384 0 34,384

Total Revenue and Public Support 2,363,942 861,415 3,225,357 3,663,399 531,252 4,194,651

Net Assets Released from Restrictions

Purpose Restriction (Note 6) 765,114 (765,114) 0 456,971 (456,971) 0

EXPENSES

Program Services

Community Development 1,106,516 0 1,106,516 1,652,549 0 1,652,549

Education 585,100 0 585,100 321,884 0 321,884

Health 0 0 0 133,617 0 133,617

Economic Development 405,931 0 405,931 374,459 0 374,459

General Program 174,851 0 174,851 873,325 0 873,325

Total Program Services 2,272,398 0 2,272,398 3,355,834 0 3,355,834

Support Services

General and Administrative 607,874 607,874 699,363 0 699,363

Fundraising 332,991 0 332,991 435,533 0 435,533

Total Expenses (Note 7) 3,213,263 0 3,213,263 4,490,730 0 4,490,730

CHANGE IN NET ASSETS (84,207) 96,301 12,094 (370,360) 74,281 (296,079)

NET ASSETS, BEGINNING OF YEAR 143,950 189,484 333,434 514,310 115,203 629,513

NET ASSETS, END OF YEAR $ 59,743 $ 285,785 $ 345,528 $ 143,950 $ 189,484 $ 333,434

H.I.S. BRIDGEBUILDERS

Consolidated Statements of Activities

2015

Year Ended December 31, Year Ended December 31,

2014

The accompanying notes are an integral part of these financial statements
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2015 2014

CASH FLOWS FROM OPERATING ACTIVITIES

Change in Net Assets $ 12,094 $ (296,079)

Adjustments to Reconcile Increase in Net Assets

to Net Cash Provided by Operating Activities:

Depreciation 118,700 152,312

Gain (Loss) on Sale of Equipment 4,320 0

Donated Equipment Received (29,177) (32,000)

Equipment Donated to Other Organizations 128,977 0

Interest Accrued on Capital Lease Payable 139,199 129,749

Decrease (Increase) in Accounts Receivable (5,228) 87,482

Decrease (Increase) Inventory (17,886) 0

Decrease (Increase) in Prepaid Expenses 35,459 (18,515)

Increase (Decrease) in Accounts Payable (112,726) 148,672

Increase (Decrease) in Accrued Expenses (118,158) (23,982)

Net Cash Provided (Used) by Operating Activities 155,574 147,639

CASH FLOWS FROM INVESTING ACTIVITIES

Proceeds from Sale of Equipment (9,334) 0

Purchase of Fixed Assets (185,086) (26,655)

Net Cash Provided (Used) by Investing Activities (194,420) (26,655)

CASH FLOWS FROM FINANCING ACTIVITIES

Proceeds from Notes Payable 0 0

Payments on Notes Payable (5,445) (44,587)

Net Cash Provided (Used) by Financing Activities (5,445) (44,587)

NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS (44,291) 76,397

CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR 590,853 514,456

CASH AND CASH EQUIVALENTS AT END OF YEAR $ 546,562 $ 590,853

SUPPLEMENTARY DISCLOSURE OF CASH FLOW INFORMATION

Interest Paid $ 141,301 $ 131,419

Equipment Financed 0 19,701

H.I.S. BRIDGEBUILDERS

Consolidated Statements of Cash Flows

Year Ended December 31,

The accompanying notes are an integral part of these financial statements

Page 4



 

H.I.S. BRIDGEBUILDERS 

Notes to Consolidated Financial Statements 

December 31, 2015 and December 31, 2014 

 

NOTE 1 - DESCRIPTION OF ORGANIZATION 

H.I.S. BridgeBuilders (the ministry) was founded in 1996 and is incorporated in the State of Texas as a not-for-

profit charitable and faith-based ministry with its administrative offices located in Dallas, TX.  

The ministry is an urban missionary organization that works to restore people, families and neighborhoods that 

have been adversely impacted by poverty. The ministry pursues a holistic approach to poverty alleviation by 

addressing the root cause of poverty, which is relational.  

To achieve this, the ministry plants missionaries in the communities that it serves thereby establishing a relational 

presence. From this relational presence the ministry serves the spiritual needs of the people afflicted by poverty 

through the power of the Gospel. Accompanied by a wide array of remedial services and programs, the ministry 

also serves the material needs of the community in order to aid them in overcoming the barriers that inhibit the 

poor from flourishing. These programs and services include: 

BridgeBuilders MINISTRIES offers spiritual development specific to men and women through Bible 

study, one-on-one discipleship, and ongoing case management. For the men, a rigorous discipleship 

program is administered in the community through a work/spiritual development program that includes 

transitional housing and daily labor in conjunction with Bonton Farms. The women of the community are 

served through a Women’s Ministry team that includes social events and various spiritual development 

opportunities. 

BridgeBuilders WORK offers job readiness training through the assessment and provision of transitional 

needs for the unemployed, life-skills training, job training and placement with one of its employer partners. 

BridgeBuilders KIDS offers youth sports programs in the community for boys and girls that offer physical, 

spiritual, and character development through sports. In addition, a 5-day-a-week, 3-hour after-school 

program that provides meals, homework assistance and instruction to augment the educational deficiencies 

and empower parents to advocate on behalf of their children is offered. 

BridgeBuilders ENTERPRISES offers economic development support to community entrepreneurs 

designed to aid them in the creation of local businesses that create jobs and solve problems in the 

community. To date they have launched a landscaping company, a honey company, a used car business, an 

eye clinic, a residential shade installation company, and Bonton Farms; an urban farm.  

The Organization plans to spin off Bonton Farms into a separate 501(c) (3) entity in July, 2016. 

HISBB Construction Services and HISBB Automotive are for profit corporations that were created as vocational 

training programs to provide on-the-job training. The Good Works Company was created in 2014 to consolidate 

these corporations. As a result, HISBB Construction Services and HISBB Automotive were discontinued.  

H.I.S. BridgeBuilders is exempt from federal income taxes under section 501(c) (3) of the Internal Revenue Code 

and are not a private foundation. 

 
 

NOTE 2 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

1) Basis of Accounting - The accompanying financial statements are presented in accordance with accounting 

principles generally accepted in the United States of America. Accordingly, revenues are recognized when 

earned and expenses are recorded when incurred on the accrual basis of accounting.   

 

2) Estimates - The preparation of financial statements in conformity with generally accepted accounting 

principles requires management to make estimates and assumptions in preparing financial statements. 

Those estimates and assumptions affect the reported amounts of assets and liabilities, the disclosure of 

contingent assets and liabilities, and reported revenues and expenses. Accordingly, it is reasonably 

possible for actual results to differ from those estimates. 
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H.I.S. BRIDGEBUILDERS 

Notes to Consolidated Financial Statements 

December 31, 2015 and December 31, 2014 

 

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 

3) Cash Equivalents - For statement of cash flow purposes, cash equivalents include highly liquid investments 

with an original maturity of three months or less that are readily convertible to known amounts of cash. 

The Organization estimates that the fair value of cash and cash equivalents do not differ materially from 

the aggregate carrying value recorded in the accompanying statement of financial position as of December 

31, 2015. 

 

4) Property and Equipment - The Organization capitalizes property and equipment at acquisition cost for 

assets with a cost greater than $1,000.  Lesser amounts and the cost of maintenance and repairs are 

expensed as incurred.  Donations of property and equipment are recorded at their estimated fair value.  

Depreciation is computed on a straight-line basis over the useful lives of the assets. 

 

5) Impairment of Long-Lived Assets - Management evaluates its long-lived assets for financial impairment 

whenever events or changes in circumstances indicate that the carrying value of an asset may not be 

recoverable.  An impairment loss is recognized when the undiscounted future cash flows from the assets 

are less than the carrying value of the assets.  Assets to be disposed of are reported at the lower of their 

carrying amount or fair value, less cost to sell.  Management is of the opinion that the carrying amount of 

its long-lived assets does not exceed their estimated recoverable amount. 

 

6) Net Asset Accounting - The accounts of the Organization are maintained in accordance with the principles 

of net asset accounting.  Under net asset accounting, resources are classified into categories of unrestricted, 

temporarily restricted, or permanently restricted net assets, according to funding source restrictions as to 

timing and purpose of resources. The categories are described as follows:  

Unrestricted net assets are those funds not restricted by donor-imposed stipulations.  Unrestricted net 

assets include certain funds that the Board of Directors has determined are to be retained for a particular 

purpose. 

Temporarily restricted net assets are those funds restricted by the donor(s) to be expended only for a 

specific purpose or within a certain time. See Note 5 below. 

Permanently restricted net assets are subject to donor-imposed restrictions that must be maintained in 

perpetuity.  Only the income generated from such assets may be used by the Organization.  There were no 

permanently restricted net assets at December 31, 2015. 

 

7) Contributions - Contributions are recorded when the donor makes an unconditional promise to give to the 

Organization.  Contributions received are recorded as unrestricted, temporarily restricted, or permanently 

restricted support depending on the existence and/or nature of any donor restrictions.  The Organization 

reports donations of cash and other assets as restricted support if they are received with donor restrictions 

that limit the use of the donated assets.  Contributions received with donor-imposed restrictions that are 

met in the same year in which the contributions are received are reclassified as unrestricted contributions. 

 

8) Donated Assets and Services - Donated property is recorded at fair market value on the date of receipt in 

the appropriate investment, expense or equipment account.  In the absence of donor restrictions, donated 

assets are reported as unrestricted revenue.  Contributed services are recognized as unrestricted revenues if 

the services received (a) create or enhance nonfinancial assets or (b) require specialized skills, are 

provided by individuals possessing those skills, and would typically need to be purchased if not provided 

by contribution.   
 

9) Advertising – The Organization utilizes advertising to promote its programs to its supporters and the 

general public.  The costs of advertising are expensed when incurred and advertising expense was $3,980 

for the year ended December 31, 2015. 
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H.I.S. BRIDGEBUILDERS 

Notes to Consolidated Financial Statements 

December 31, 2015 and December 31, 2014 

 

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 

10) Functional Allocation of Expenses - The costs of providing the various programs and other activities have 

been summarized on a functional basis in the statement of activities. Accordingly, certain costs have been 

allocated among the programs and supporting services benefited. Management summarizes program 

service and supporting service expenses on a functional basis in the statement of activities. Accordingly, 

certain expenses have been allocated to program services and supporting services. 

 

11) Uncertain Tax Positions - The Organization is a not-for-profit organization that is exempt from federal 

income taxes under Section 501(c) (3) of the Internal Revenue Code as other than a private Organization. 

The Organization is not aware of any activities that would jeopardize its tax-exempt status and is not aware 

of any activities that are subject to tax on unrelated business income.  As of December 31, 2015, The 

Organization believes that it has appropriate support for any tax positions taken, and as such, has no 

uncertain tax positions that qualify for either recognition or disclosure in the financial statements. With 

few exceptions, Federal information returns filed prior to 2012 for the Organization are no longer subject 

to examination by tax authorities. 

  

12) Subsequent Events – Management reviewed Type 1 subsequent events (events that reveal conditions 

existing at or before the balance sheet date and require adjustment to the financial statements) and Type 2 

subsequent events (events that reveal conditions arising after the balance sheet date and require disclosure 

in, but not adjustment to, the financial statements). No subsequent events were noted.  Subsequent events 

were evaluated through June 24, 2016, which is the date of the report. 

 

13) Recent Accounting Pronouncements – The accounting principles governing the reported amounts, 

presentations, and disclosures in our financial statements are subject to change from time to time based on 

the issuance of new pronouncements of various standard-setting bodies.  New pronouncements not yet in 

effect as of December 31, 2015, will not have a material effect on our financial statements of financial 

position, activities, and cash flows. 

14) Fair Value Measurements and Disclosures - Financial Accounting Standards Board (FASB) Accounting 

Standards Codification (ASC) 820 Fair Value Measurements and Disclosures established a framework for 

measuring fair value.  That framework provides for a fair value hierarchy which prioritizes the inputs to 

valuation techniques used to measure fair value.   The hierarchy gives the highest priority to unadjusted 

quoted prices in active markets for identical assets or liabilities (Level 1 measurements), and the lowest 

priority to unobservable inputs (Level 3 measurements).  The three levels of the fair value hierarchy under 

FASB ASC 820 are described as follows: Level 1 - Inputs based on unadjusted quoted prices for identical 

assets or liabilities accessible at the measurement date, Level 2 – Inputs other than quoted prices included 

in Level 1 that are observable for the asset or liability, either directly or indirectly, such as quoted prices 

for similar assets or liabilities in active markets, and Level 3 - Unobservable inputs for the asset or liability 

including the reporting entity’s own assumptions in determining the fair value measurement. 

The methods described above may produce a fair value calculation that may not be indicative of net 

realizable value, or reflective of future fair values.  Furthermore, while the Organization believes that its 

valuation methods are appropriate and consistent with other market techniques, the use of different 

methodologies or assumptions to determine the fair value of certain financial instruments could result in a 

different fair value measurement at the reporting date.  The estimated fair values of the Organization’s 

financial instruments not measured at fair value, including cash and cash equivalents, accounts receivable, 

inventory, prepaid expenses, deposits, accounts payable, and accrued expenses approximated their carrying 

values based on the short-term nature of these items as of December 31, 2015. 
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H.I.S. BRIDGEBUILDERS 

Notes to Consolidated Financial Statements 

December 31, 2015 and December 31, 2014 

 

NOTE 3 – PROPERTY AND EQUIPMENT 

Property and equipment are used for operating purposes and consisted of the following at December 31: 

 

                    2015          2014 

  Land $     27,117 $     18,884 

 Buildings and Improvements 2,201,553 2,075,931 

 Furniture and Equipment 289,683 385,331 

 Software 59,665 51,071 

 Vehicles      114,461    113,623 

 Total Property and Equipment 2,692,479 2,644,840 

   Less: Accumulated Depreciation   (712,715)   (636,676) 

  Net Property and Equipment $1,979,764 $2,008,164 

 

Depreciation expense for the year ended December 31, 2015 was $118,700 and for the year ended 

December 31, 2014 was $152,312. 
 

 

NOTE 4 – NOTE PAYABLE 

During 2014, the Ministry obtained a note payable through the acquisition of a vehicle in the amount of 

$19,701. Monthly payments of $515 are due with interest at 6.9% and matures August 2017. The principal 

balance at December 31, 2015 amounted to $9,619. 
 

 

NOTE 5 – CAPITAL LEASE PAYABLE 

Capital lease payable consists of a building lease with escalating annual payments ranging from $140,000 

to $178,680, expiring December 2061. Related building cost of $1,700,000 and accumulated depreciation 

of $255,000, as of December 31, 2015, is included in property and equipment. Future minimum capital 

lease payments are: 
 

  2016 $              0 

  2017 147,000 

  2018 147,000 

  2019 147,000 

  Thereafter    6,948,490 

  

 Total future minimum lease payments 7,389,490 

 Less amounts representing interest (5,339,336) 

 

 Total future minimum lease payments $2,050,154 
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H.I.S. BRIDGEBUILDERS 

Notes to Consolidated Financial Statements 

December 31, 2015 and December 31, 2014 

 

NOTE 6 – TEMPORARILY RESTRICTED NET ASSETS 

Temporarily restricted net assets as of December 31 consist of cash and cash equivalent balances and are available 

for the following purposes: 

          Net 

          Assets 

          Released 

      December 31,   From  December 31, 

                   2014 Contributions    Restriction              2015 

  Community Development                  $   84,988        $465,013      $ (390,210)       $159,791 

  Restoration Education Foundation          46,000                    0           (46,000)                     0 

  Other                                                        58,496         396,402          (328,904)         125,994 

  Total                                                    $ 189,484       $861,415      $ (765,114)       $ 285,785  

 
          Net 

          Assets 

          Released 

      December 31,   From  December 31, 

                   2013 Contributions    Restriction             2014 

  Community Development                  $   49,823       $173,706       $ (138,541)        $  84,988 

  Restoration Education Foundation          30,743          50,000            (34,743)             46,000 

  Other                                                        34,637        307,546          (283,687)             58,496 

  Total                                                    $115,203       $531,252       $ (456,971)        $ 189,484  

 
 

NOTE 7 – NATURAL EXPENSE CLASSIFICATIONS 

Temporarily restricted net assets as of December 31 consist of cash and cash equivalent balances and are available 

for the following purposes:           

        Year Ended December 31, 2015 

               Supporting Activities            

            Program            General and          Fund-  

            Services     Administration       Raising        Total 

  Salaries                                                $1,049,666      $176,270     $   94,085 $1,320,021 

  Program                                                    446,182          14,142          98,327 558,651 

  Office Expenses                                        344,796        133,700        107,765 586,261 

  Benefits                                                     197,829          70,323          14,425 282,577 

  Depreciation                                               37,957           80,743                   0 118,700 

  Interest                                                        71,197           70,104                   0 141,301  

  Repairs and Maintenance                           53,134           33,354          17,293 103,781 

  In-Kind Expenses                                            793           13,665                   0 14,458 

  Travel                                                         20,591             2,615            1,096 24,302 

  Bad Debt Expense                                      18,277           10,985                   0 29,262 

  Miscellaneous Other                                  31,976             1,973                    0      33,949 

  Total                                                    $2,272,398       $607,874      $ 332,991 $3,213,263  
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H.I.S. BRIDGEBUILDERS 

Notes to Consolidates Financial Statements 

December 31, 2015 and December 31, 2014 

 
        Year Ended December 31, 2014 

               Supporting Activities            

            Program          General and           Fund-  

            Services    Administration         Raising        Total 

  Salaries                                               $1,344,360       $320,710     $     78,716      $1,743,786 

 Program                                                   686,019           10,934          238,010           934,963 

  Office Expenses                                      506,333           76,856            81,328           664,517 

  Benefits                                                   386,317           54,255            18,617           459,189 

  Depreciation                                           152,312                     0                     0           152,312 

  Interest                                                    106,393            15,570             7,785            129,748 

  Repairs and Maintenance                         76,586            20,047           10,155            106,788 

  In-Kind Expenses                                     40,208            34,251                    0              74,459 

  Travel                                                       45,621              9,095                922              55,638 

  Bad Debt Expense                                             0            53,915                    0              53,915   

  Miscellaneous Other                                 11,685         103,730                    0             115,415 

  Total                                                   $3,355,834       $699,363      $ 435,533       $ 4,490,730 

  

 
NOTE 8 – IN-KIND CONTRIBUTIONS 

In-kind contributions for the years ended December 31, were used for the following purposes: 

 

                    2015          2014 

  Optical Goods $              0 $     40,302 

  Professional Fees 14,458 38,136 

  Equipment Purchases    29,176    32,000 

  Total $    43,634 $ 110,438 

  

 Facilities Use   $ 132,450    175,950 

 Total $ 132,450 $ 175,950 
 

   
NOTE 9 – COMPENSATED ABSENCES 

Employees of the Organization are entitled to paid vacation and personal days off, depending on length of service 

and other factors.  It is impracticable to estimate the amount of compensation for future absences, and accordingly, 

no liability has been recorded in the financial statements.  The Organization’s policy is to expense the costs of 

compensated absences when actually paid to employees.         

 

 

NOTE 10 – CONCENTRATION OF CREDIT RISK 

Financial instruments that potentially subject the Organization to concentrations of credit risk consist of cash and 

equivalents on deposit at a financial institution.  At December 31, 2015 total deposits in excess of federally insured 

limits amounted to $295,535. The Organization's bank accounts are with a credit worthy, high quality financial 

institution. Credit risk cash and cash equivalents is considered small. 
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H.I.S. BRIDGEBUILDERS 

Notes to Consolidates Financial Statements 

December 31, 2015 and December 31, 2014 

 

NOTE 11 – VOLUNTEER CONTRIBUTED SERVICES 

The Organization is assisted by volunteers who contributed services to the programs of the Organization.  Various 

volunteers and board members assist in the operations of the Organization.  The Organization estimates these 

volunteer hours during the fiscal year ended December 31, 2015 to be approximately 27,000. Volunteer services 

provided by volunteers and board members are not recorded in these financial statements since they do not meet 

the criteria set forth in Note 2 under Donated Assets and Services.   
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